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Following completion of the June 2024 Project Financing,
Skeena began early works in the open pit
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Start of pre-stripping the open pit —
August 2024
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Following the receipt of the Bulk Technical Sample permit
in December 2024, Skeena advanced the mill foundation
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Skeena pre-ordered a Komatsu mobile mining fleet
to advance mining in the pit in 2025
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The Komatsu starter fleet was
mobilized by summer 2025

o
1= :_un-nll n_u
i

e :
L X

~ 7 : ; P R
3 N

= i 2 T XA o C Ry 3 : o
September 2025 — Komatsu HD1500 haul trucks in the pit “‘gSepter’nber 2025 - Komatsu PC2000 excavator
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Skeena’'s operations team continued to advance
earthworks in other areas of site

the pit
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Construction of the ROM pad was advanced using waste rock
mined from the open pit
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Skeena signed an interconnection agreement with Coast
Mountain Hydro and secured access to low-cost power

3

_backf

3
Lal

SKEENA

GOLD + SILVER

il




Steel was erected by September 2025, and the process plant
was ready for cladding installation ahead of winter
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Interior view of the process plant in September 2025, before

cladding installation
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The roof design was improved to assist with snow
management & operational safety
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September 2025 - side cladding and roof installation

tremAber 20257— side cladding and roof i»nst»élliation
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The process plant was enclosed before the first snowfall,
allowing for interior work to progress through winter
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Concrete work on the interior of the process plant was
advanced throughout the winter months

Nov.émber 2025 — Mill pedestal forms
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Water Treatment Plant — concrete foundation work completed
and treatment containers were installed by November 2025

September 2025 — excavation and preparation of foundation pad ~ November r treatment plant
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By February 20260,
Eskay Creek was fully permitted.
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